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T H E  I M P A C T  O F  G E N E R A T I V E  A I

0% 5% 10% 15% 20% 25% 30%

Podcasts

Other (please specify)

Chatbots

Augmented reality

Games/gamification

Simulations

Habit building

Retention/memory supporting approaches

Social Responsibility (Environmental, Equity/Diversity,  Ethical,
Philanthropic, Social, etc.)

Virtual Reality

Adaptive/personalized learning

Behavioral nudge campaigns

Changes to innovation processes

Data science/visualization/analytics

New learning management or experience platforms

AI, generative AI, predictive analytics,  or machine learning

Which learning trends or methods will be new for you (or your 
organization) in 2024?

Which learning trends or methods will be new for you (or your organization) 
in 2024?

Q3
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T H E  I M P A C T  O F  G E N E R A T I V E  A I

0% 5% 10% 15% 20%

Other (please specify)

Marketing/Branding

Safety

Vision, Strategy, or Cultural Campaigns

Digital Transformation (Data, AI, etc.)

Organizational Change Management Initiatives

Technology Implementation Support

Process Training/Standard Operating Procedure
Creation

Talent/Performance Management

Onboarding

Employee Engagement/Retention

Leadership Development

Which broad, organizational initiatives are priorities for you 
(or your team) to support in 2024?

Q8

Which broad, organizational initiatives are priorities for you (or your team) 
to support in 2024?
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T H E  I M P A C T  O F  G E N E R A T I V E  A I

0% 5% 10% 15% 20% 25% 30% 35% 40%

Environmental factors

Employee generational influences

Global impacts (e.g.,  trade, supply chain, global
conflict, etc.)

Other technological disruption (non-artificial
intelligence)

Political factors (i.e., Presidential election)

Changing consumer perceptions

Employee turnover

Generative AI

Workplace culture/return to office

Economy/recession

Which do you anticipate having the largest impact on your 
company or organization in 2024?

Q11

Which do you anticipate having the largest impact on your company or 
organization in 2024?
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E M P L O Y E E  E X P E R I E N C E  I N  L & D

Q6

What obstacles are getting in the way of you doing your best work?

0% 5% 10% 15% 20% 25% 30%

Balancing work and non-work responsibilities

Myself (lack of knowledge, energy, motivation)

Lack of physical resources (space, equipment,
technology)

Other (please specify)

Problems with my team or coworkers

Constraints from my customer (whether an
internal customer or an external client)

Constraints from my leadership within my
organization

Lack of staff

Lack of budget or funding

Limitations of systems or technology

Lack of time

What obstacles are getting in the way of you doing your best 
work?
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E M P L O Y E E  E X P E R I E N C E  I N  L & D

0% 5% 10% 15% 20% 25% 30%

Lack of physical resources (space, equipment,
technology)

Myself (lack of knowledge, energy, motivation)

Balancing work and non-work responsibilities

Problems with my team or coworkers

Constraints from my customer (whether an internal
customer or an external client)

Other

Constraints from my leadership within my
organization

Lack of time

Lack of budget or funding

Lack of staff

Limitations of systems or technology

Which of the following represents the greatest obstacle in 
doing your best work?

Q7

Which of the following represents the greatest obstacle in doing your best work?
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E M P L O Y E E  E X P E R I E N C E  I N  L & D

Q19

Where does your company policy require you to work?

0% 10% 20% 30% 40% 50% 60% 70%

I am expected to work from the office
full-time.

I am not expected to work from the
office and can work remotely.

I am expected to work from the office
part-time.

Where does your company policy require you to work?
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E M P L O Y E E  E X P E R I E N C E  I N  L & D

0% 10% 20% 30% 40% 50%

Yes, my employer expects me to work from the
office more than before.

No, the policy is the same as prior to the
pandemic.

Yes, my employer expects me to work from the
office less than before.

Has your employer changed their policy regarding 
expectations for your in-office presence?

Q18

Has your employer changed their policy regarding expectations for your in-
office presence?
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0% 10% 20% 30% 40% 50%

Less than a year

1-2 years

3-5 years

6-10 years

11-20 years

21 or more years

I am not currently employed

None Selected

Company Length of Service

Demographics

Length of Service at Current Workplace
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E M P L O Y E E  E X P E R I E N C E  I N  L & D

0% 10% 20% 30% 40% 50%

Less than a year

1-2 years

3-5 years

6-10 years

11-20 years

21 or more years

None Selected

Learning Professional Length of Service

Demographics

Length of Service as a Learning Professional
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L E A R N I N G  E V A L U A T I O N

Q14

In general, is your learning team able to do the learning evaluation it wants 
to do?

0% 10% 20% 30% 40% 50%

No. We would like to make substantial improvements.

No. We would like to make modest improvements.

Yes. We are mostly satisfied, but we continue to improve
our evaluations as needed.

Yes. We are happy because we generally use sound
research-supported evaluation practices.

Yes. For us, additional focus on evaluation will not be
worth the investment.

I do not know enough to say.

In general, is your learning team able to do the learning evaluation it wants to do?
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L E A R N I N G  E V A L U A T I O N

Q15

In 2023, overall, how successful was your learning team in creating learning 
opportunities that improved employee work performance?

0% 10% 20% 30% 40%

We have undeniable evidence of success in
improving employee work performance.

We have strong indications of success.

We have strong intuitions of success.

We have no real idea about our success.

We have worries that we were too often
unsuccessful.

We have evidence that we were often
unsuccessful.

I do not know enough to say.

In 2023, overall, how successful was your learning team in 
creating learning opportunities that improved employee work 

performance? 
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E M P L O Y E E  E X P E R I E N C E  I N  L & D

Q17

In 2023, how was the overall quality of the professional development you 
engaged in?

0% 10% 20% 30% 40% 50%

I did not engage in any professional
development.

I engaged in professional development that was
not very effective.

I engaged in professional development that
slightly improved my work performance.

I engaged in professional development that
significantly improved my work performance.

I engaged in professional development that
completely transformed the way I think and

work.

In 2023, how was the overall quality of the professional development 
you engaged in?
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L E A R N I N G  D E S I G N  M E T H O D S

0% 5% 10% 15% 20% 25%

Audio

Simulat ions (computer-based or activity-based)

Ar tificial Intelligence-supported learning

Websites, applications, and por tals

Learning evaluat ion

Job aids, performance support, SOPs, resources

Videos

Online individual eLearning or mic rolearning

Instructor-led Training (in person or virtual, live)

In 2023, which of the following Learning and Performance assets did you or your 
team spend a significant amount of time building, deploying, or supporting?

Q1

In 2023, which of the following Learning and Performance assets did you or your 
team spend a significant amount of time building, deploying, or supporting?
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L E A R N I N G  D E S I G N  M E T H O D S

0% 10% 20% 30% 40% 50% 60%

Simulations (computer-based or activity-based
activities that simulate realistic work decisions or

tasks)

Audio (any content, including podcasts, music, or audio
designed to guide,  instruct, or motivate)

Artificial Intell igence-supported learning (any content
supported by AI techniques,  whether supporting the

content creator, learner/consumer, or both)

Videos (any videos designed to guide, instruct, or
motivate)

Learning evaluation (including metrics, instruments,
surveys, analysis, reporting, etc.)

Job aids, performance support, playbooks, standard
operating procedures, resources (any written

communications designed to guide or instruct)

Websites, applications, and portals (related to
supporting learning or performance)

Online individual self-study eLearning or microlearning
(people learn on their own through guided content)

Instructor-led Training (either in person or virtual live
sessions)

Which of the following represents the asset, you or your 
team, spent the most time building, deploying or 

supporting?

Q2

Which of the following represents the asset, you or your team, spent the 
most time building, deploying or supporting?
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Q4

Which of the following represents the design process, for which you employ the 
most resources on a regular basis?

L E A R N I N G  D E S I G N  M E T H O D S

0% 5% 10% 15% 20% 25% 30% 35% 40%

Action Mapping (Cathy Moore)

Plan-Do-Study-Act (PDSA/PDCA), Systems
Mapping/Diagramming, or Six Sigma

Five Principles of Instruction (M. David
Merrill)

Agile Project Management or Successive
Approximation Model (SAM)

Gagné’s Nine Events

Understanding by Design/Backward Design
(Wiggins & McTighe)

Lean Startup (Eric Ries)

Other

Design Thinking

My organization’s (or my own) custom 
design process

ADDIE

Which of the following represents the design process, for which 
you employ the most resources on a regular basis?



I N T E R E S T E D ?
To learn more and get the process started, please contact

Ramsey Ford, director of TiER1 Performance Institute

ra.ford@tier1performance.com
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