
Performance Canvas

What is the key organizational 
challenge to be addressed? What 
is the value to the organization of 
solving the challenge?

Are there known constraints around 
budget, timeline, or risk? What about 
technology? Creative approach? 
Ongoing support?

What are the biggest desired outcomes? What does success look 
like to the business?

What can we measure to determine the impact? How does it tie 
to the performer impacts and business results?

What impact are we trying to have on users? What behaviors are 
we trying to change? 

What systems are used by the 
audience as part of their job? To 
access learning? Performance 
support? Communications?

Who does the user in�uence? Who 
in�uences the user? Who surrounds 
each audience?
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Which have the greatest impact on 
the problem?

Who will use the solution? Are there 
multiple audiences?
What are they trying to accomplish?
What are their motivations and 
barriers?

S O L U T I O N  A P P RO A C H
What activities might address the challenge? What 
experiences might impact performers? What principles 
might guide the project?
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