
D 3 :  D I S C O V E R ,  D E F I N E ,  
D E S I G N  virtually

Your blueprint to jumpstart progress, gain momentum, and achieve results.

Organizations everywhere are facing performance challenges. 
Mapping or re-mapping a �exible path forward is as important as ever. 

The TiER1 virtual D3 is a customizable, interactive experience to help organizations 
achieve performance success. In an online setting, you’ll bring your team and we’ll 
bring ours. Together we’ll design an actionable plan for everyone to move forward. 

Ready for your jumpstart? Then you’re ready for a TiER1 virtual D3.

H O W  I T  works

Discover
Identify the current and the desired 
future state.

We align by understanding your work to 
date, probing for root causes, uncovering 
user needs and wants, offering objective 
�ndings, bringing a fresh perspective, and 
helping the team see a uni�ed vision.

De�ne
Clarify gaps and prioritize opportunities.

We frame up the pathway by identifying 
what the project is (and isn’t), questioning 
assumptions, reimagining constraints, 
weighing options against priorities, de�ning 
success, and landing on true boundaries 
and scope.

Design
Identify components and design 
the experience.

We envision the way forward by listening, 
leveraging collaboration technologies, 
describing, proposing strawman options, 
learning from feedback, iterating, 
co-designing a solution, and simplifying 
complexity with a functional blueprint.

The entire experience is virtual. Led by our skilled virtual facilitators and co-facilitators, we’ll leverage technology to 
go through a collaborative process to discover, de�ne, and design your project. (We call it a TiER1 D3 for short.)



E X A M P L E  V I R T U A L  D 3 �chedule

W H A T  clients S A Y

R E A D Y  F O R  Y O U R  virtual D 3 ?  

CINCINNATI • ATLANTA • CHICAGO • COLUMBUS • DENVER • INDIANAPOLIS • PITTSBURGH • WASHINGTON, DC

100 E. Rivercenter Blvd., Suite 100, Covington, KY 859-415-1000 tier1performance.com

It was good to have an outside 
perspective. We had great 
ideas, but we kept getting in 
our own way.

We made more 
progress in two days 
than we’ve made in 
two months.

I’ve been a global L&D leader for 10 years, 
and I feel like this has been a professional 
development opportunity for me.

This is a comprehensive solution; I see 
where it all makes sense. It will help 
us balance our strategic objectives.

We’d love to help jumpstart your next project. Let’s talk!

MONDAY TUESDAY WEDNESDAY THURSDAY FRIDAY

WEEK 1:
GATHER INSIGHTS

WEEK 2:
COLLABORATIVE DESIGN

2-hr Session

T1 Internal Synthesis

2-hr Session

T1 Internal Synthesis2-hr Session

T1 Internal Synthesis

2-hr Session

T1 Internal Synthesis

WEEK 3:
PROTOTYPE & VALIDATION

WEEK 4:
WAY FORWARD 

Interviews & Focus Groups

T1 Internal
Synthesis

T1 Internal
Synthesis

T1 Internal
Synthesis

T1 Internal
Synthesis

Collaborative
Design Session

T1 Internal 
Finalize Journey Map

& Experience 
Design Document

User Testing
Sessions

User Testing
Sessions

User Testing
Sessions

User Testing
Sessions

Each schedule is customized to the unique needs of the organizations and time zones of the participants. 
Initiatives with greater complexity, constrained schedules, or longer horizons may require a longer schedule. 


